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Want Me to Do?
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Liz Woolcott Jeremy Myntti
/’[‘\ Head of Cataloging and Metadata Services Head of Digital Library Services
N
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How are libraries preparing
for the changing roles for
cataloging and metadata
librarians?



Welcome!

This website is dedicated to the study of
organizational structures for cataloging units
in academic libraries. It was developed in
2016 and is maintained by Jeremy Myntti,
Head of Digital Library Services at the
University of Utah and Liz Woolcott, Head of
Cataloging and Metadata Services at Utah
State University, as part of the output
stemming from a survey that analyzed the
Organization and Structure of Cataloging
Units in Academic Libraries. The survey is
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Project Summary

Research Project Summary for ALCTS
Exchange Presentation

N
ALCTS Embracing the Past,

, EXCHANGE Building the Future

MAY 9, 11, 16, & 18 | 2017 §

This post is to give some background information on this research project for participants in
the ALCTS Exchange. Since we have posted over 75 entries on this blog, we wanted to have a
quick summary that you could use to get an overview of the project without needing to dive too

far into the data.

As mentioned on the About page of this blog, “The roles and responsibilities within academic
library cataloging units have gradually been shifting over the past several years. To deal with
these changes, catalogers on both the librarian/faculty levels as well as professional or

paraprofessional staff have had to respond by shifting workloads to ensure that necessary

cataloging tasks are carried out. With many of these new and upcoming tasks and workflows

that academic library cataloging units are completing comes change to the organizational

structure of these units.”
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Library Demographics - Your Turn!

Poll #1:
What type of library do you work in?
e Academic Library
e Public Library
e School Library
e Special Library
e Other

Poll #2:
What is the FTE for your library's cataloging unit?
e 0-3
o 4-6
o /-10
o 11+
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Respondent demographics

Role of Survey Respondent

7.1%

@ Administrative

@ Faculty/Professional
(MLS degree
required)

@ Para-professional
(MLS degree not

required)

@ Other
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Type of Academic Institution
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Type of Academic Institution

0.00%
Percentage

M Doctoral University [l Master's College or University [l Baccalaureate College [ Associates College

Special Focus Institution
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How Does It Compare?

Staffing Levels of Cataloging Units

B Percentage of
Respondents

>1 1 2

Number of FTE Staff in Cataloging Unit

3 4 5 6 7 8 9
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Tasks - Your Turn!

Poll #3:
Which cataloging or metadata tasks are done at your institution?
(select all that apply)
e Original/Copy cataloging (MARC)
e Authority creation/maintenance
e Serials cataloging
e E-resources record maintenance
e Dublin Core
e METS/MODS
e PREMIS
e EAD
e Dataset/Data management metadata
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Tasks

digita] non-print authority

original acquisition. column
StatlstlcbtranSfOrmathnduty

batch .
aCcrlg_%r’Elon I’OCeSﬁInng’%gdform

heck senial boo |

e oL E T QAT
"Stralnlng a a Ogmater|a|datum
databasereCOrdmarCsection
modstrain meta.data e-resource

oclc orofessional collection

maintain maintenancelibrary
paraprofessional cleanup

Interlibrary




- o~

NP\ ALCTS

#ALCTSX17 V% .':137 EXCHANGE

.

Trends in Cataloging and Metadata Tasks

Potential Cataloging and Metadata Tasks Completed at an Institution

Cop cataloging _l - Inside Cataloging Unit
Y Bl Outside Cataloging Unit
Original cataloging -I
Cataloging policy creation -I
Serials cataloging _I
E-Resource record maintenance _.
Authority control maintenance --

ILS maintenance

[ Not done at my institution

Authority creation (NACO/SACO)
Dublin Core
Data management
Encoded Archival Description
MODS/METS

PREMIS
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How Does it Compare?

Potential Cataloging and Metadata Tasks Completed at an Institution

Cop cataloging _l - Inside Cataloging Unit
Y Bl Outside Cataloging Unit
Original cataloging -I
Cataloging policy creation -I
Serials cataloging _I
E-Resource record maintenance _.

Authority control maintenance

[ Not done at my institution

ILS maintenance
Authority creation (NACO/SACO)
Dublin Core
Data management
Encoded Archival Description
MODS/METS

PREMIS
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Full-Time Equivalent (FTE) for Cataloging Unit
6
5.5
5
45
4
35

3

Professional salaried employee Para-professional salaried Hourly(non-salaried, MLS/MLIS
(MLS/MLISdegree is required) employee (MLS/MLISdegree is not degree is not required)

Meamired)
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I Professional Cataloger

Copy catalogin
py cataloging Il Para-Professional Cataloger

[ Hourly Staff

Original cataloging
Cataloging policy creation
Serials cataloging
E-Resource record maintenance
Authority control maintenance
ILS maintenance
Authority creation (NACO/SACO)
Dublin Core metadata
Data management metadata
Encoded Archival Description
MODS/METS metadata

PREMIS metadata Il
0.00% 50.00% 100.00%

150.00% 200.00%
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Analysis of Tasks https://goo.gl/48lkJg

Overall Responsibility for Cataloging and Metadata Creation

IN CATALOGING Professional IN CATALOGING Para-professional

9.19%
11.06%

14.05% 11.96% - 11.20%

8.49% 13.74%

22.01%

13.19% 7.21% 5 0%
5.66%

9.78% 4.27% 11.45%

9.72% 7.37% 8.78%

IN CATALOGING Hourly staff
All Others . MARC original cataloging .Authority control maintenance

. E-Resource record maintenance . Cataloging policy creation Serials cataloging

11.45%
18.67% — ° @ Additional Tasks (describe below) [} Additional Tasks (describe below)
.Additional Tasks (describe below) . MARC copy cataloging
10.54% | 28.61% . Integrated Library System (ILS) maintenance . Dublin Core metadata creation
: PREMIS metadata creation . MODS/METS metadata creation
10'240/0 - . Encoded Archival Description (EAD) creation . Datasets/data management metadata creation

9.34% s% B Authority creation (NACO/SACO)
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Integrated Library System (ILS) maintenance

I Inside Cataloging Unit
Il Outside Cataloging Unit

ILS maintenance I 1 | ot done at my institution

Location

. . ILS Maintenance Completed by Professional Status
Inside: 44%

= Overall

Outside: 30% — ony
Both: 21%
Not done: 4%
Professional Type
Professional: 81%
Para-Professional: 36%

5 (0) 0.00%
H OU rly o 1 O A) Professional Para-Professional Hourly Staff Not done at my | don't know
Cataloger Cataloger institution
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Electronic Resources Record Maintenance

Il Inside Cataloging Unit
Il Outside Cataloging Unit

_. [ Not done at my institution

E-Resource record maintenance

Location
Inside: 63%
Outside: 13% :gzzrau
Both: 21% 75 00%
Not done: 3%

Professional Type

E-Resource record maintenance by Professional Type

100.00%

50.00%

Professional: 82% o

Para-Professional: 45% \

. 0 0.00%
H ou rly . 1 4 A) Professional Para-Professional Hourly Staff Not done at my | don't know
Cataloger Cataloger institution

Professional Type
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Digital Resources Metadata by Location

oty fcataloging Oty [cotloging | [mtution |/ 0M k10w
Dublincore | 31% 17% 14% 35% 3%
PREMIS 5% 3% 1% 80% 11%
mobs/meTs | 15% 9% 5% 61% 9%
EAD 15% 29% 6% 42% 8%
Datasets 25% 18% 10% 37% 10%




#ALCTSx17

Digital Resources Metadata by Professional Type

Professional

Para-Professional

Not done at my

Cataloger  |cataloger oMM lingitution | dOmtnOw
Dublincore | 51% 23% 15% 35% 3%
PREMIS 7% 2% 1% 80% 11%
mops/mets|  24% 9% 8% 61% 9%
EAD 40% 20% 9% 42% 8%
Datasets 47% 16% 6% 37% 10%
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Workflow mapping

Graphing the changes in

Technical Services
Work
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What is a workflow?

Write Article

Definition: Sequence of processes through )

which a work passes from initiation to
S
A management term for a process they

Unapproved
(adapted from Urban Dictionary and PP Unapproved
Approval

Approved

Article Published




Basic Elements of a Workflow Diagram

ﬂ

Process

Predefined
Process
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SPECIAL COLLECTIONS / ART BOOK ROOM MARC CATALOGING WORKFLOWS

Example 1

e High level

e Single unit

e Multiple
workflows
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USU Merrill-Cazier Library Date

Example 2

DEPARTMENT B

e Mid level

e Multi unit

e Single
workflow
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Example 3

Detailed

Single unit

Single workflow
Almost step-by-step

Serials

Create successive entry
record, add ISSN,
determine prefered tile,
frequency, enumeration &
chronology,

editor/publish and
for tide change: make sure
there s a linking field to
eariier ites
CONSER Cataloging
Manual; CONSER
Standard Record guide,
RDA, LC-PCC PS

SERIALS
DEPARTMENT

Check into Cataloging

Tracking Sheet

Matching record in
ocLc?

record; check ISSN, tile,
uniform tide, frequency,
enumeration &
chronology,
editorfpublisher; note
changes; For ttle change:
make sure there is a
linking field for earler tide
"CONSER Cataloging
Manual; CONSER
Standard Record guide;
CONSER Editing Guide,
RDA, LC-PCCPS.

Exportimport into Sierra:
overlay order or subscription
record (if present)

COLLECTION

DEVELOPMENT

Major Title Change?
Refer to: CONSER
Cataloging Manual,
Module 16

Serials Copy)

CONSER Cataloging
Manual; CONSER
cord guide;

CCONSER Editing Guide,

RDA, LC-PCC PS

Is there a
Record in Sierra

Monographic
Cataloging

Alternate Yes

No
Search for other “\ Records Found
volumes in Sierra
No

None Found

‘Serial or Monographic
Series treatment?
Refer to: Monographic

Series Treatment Policy

Monographic Series

Serials Department creates ltem
Records & Holdings Records;

Detailed Workflow of
Serials Cataloging

Serials Department Art Book Room Special Collections
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How do | start this process? v

o

1)Bring together all involved parties t

2)Brainstorm all the workflow possibilities " L

3)Name the workflows
4)What do you need from the workflows?

a) Staffing involved in process?

b) Units involved in process?
c) Step-by-step or high level information?

5)Map out the work

a) Define the beginning and end

b) Define the basic steps and decision points in the process

6) Review and revise
a) Use outside review source

/)Maintain and update - this is a continual process
8)Post in a visible space to help others
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Important Considerations

</
X

» Create a team atmosphere
* Be inclusive

» Sell the process

« Concentrate on the “basics”
» Avoid jargon

« Simplify where appropriate

» Difference between “procedures” and
workflow visualizations

 Workflows are a visual medium
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Tools

Brainstorming:
Whiteboards
Post-its

Workflow Map:
LucidCharts
Creately
Powerpoint
Word
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Why map out workflows?

» Visualizations are powerful

» Convey complexity/over-complexity
 Demonstrate work done in unit

» Reveal intersections (or lack of)

* Where are staff working together?

» Does the physical environment facilitate this
workflow?

» Does the structural alignment of the library
support these workflows?

» Look for potential areas of growth

* Visualize the “now,” highlight the
“could be”

* |dentify professional development
opportunities
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Future Skills - Your Turn!
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Poll #4:
Are there any new skKills or competencies that you are looking to develop in your
cataloging unit in the next five years? (select all that apply)
e BIBFRAME
Dataset/Data management metadata
Dublin Core
Encoded Archival Context - Corporate bodies, Persons, and Families (EAC-CPF)
Encoded Archival Description (EAD)
Extensible Markup Language (XML)
Linked Data
Resource Description and Access (RDA)
Resource Description Framework (RDF)
Scripting languages
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2k ol

librarian

staff repc_)sitory
createjrdigjtalecora”

M

-=rmetadataproject
unit Cata|ogWOrk
team

special:

NV Ive_“brary

collection
digitization
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Future Skills for Catalogers and Metadata Creators
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25 75

New Skills for Catalogers to Learn

BIBFRAME (239)
Linked Data (210)
RDA (158)

RDF (103)

Data sets (88)
XML (75)

Dublin Core (65)
EAD (60)
schema.org (54)
MODS (41)
METS (29)
EAC-CPF (28)
Scripting (7)
PCC (3)

PBCore (2)
ArchiveSpace (1)
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Questions?

@lizwoolcott
@jmyntti

Liz Woolcott Jeremy Myntti
4.  Head of Cataloging and Metadata Services Head of Digital Library Services
A

jeremy.myntti@utah.edu

liz.woolcott .ed
iz:woolcott@usu.edu J.Willard Marriott Library
UtahState THE UNIVERSITY OF UTAH

University




