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THE JOURNEY BEGINS 
 In 2015, the University of Arkansas at Little Rock restructures all academic units. 

 Ottenheimer Library combines with two separate archival units to create  

 Collections and Archives. (This presentation focuses on transitions at Ottenheimer.) 

 The Collections and Archives division manages resources and services for a mid-

 sized academic library (Ottenheimer), the Center for Arkansas History and Culture 

 (CAHC), and the Sequoyah National Research Center (SNRC).  

 Restructuring results in new and modified roles for faculty and staff, the  

 creation of new administrative units, and the beginning of an ongoing transition.  

CHANGING COURSE 

 Establishing new teams and work groups 

 Reviewing and updating job descriptions 

 Participating in frequent unit, division, and team meetings  

 Creating LibGuides from written policies and procedures 

 Making extensive use of workflow charts (Link to charts) 

SPEED BUMPS 
 Traveling to and from multiple locations in Little Rock  

 Employee turnover and reassignment of positions 

 Declining student enrollment and budget cuts 

 Keeping pace with evolving technology  

WHAT’S IN OUR TANK? 
 Skills, innovation, and creativity of newly hired staff complement     

 the knowledge base of experienced employees 

 Expanded collaboration and partnership with the university, other   

 libraries, and the surrounding community 

 Creating aspirational positions and work teams 

FINAL DESTINATION 
 Filling aspirational positions on organizational chart 

 Filling current vacant positions 

 Planning and implementing a learning commons 

 Increasing assessment of services and resources 

 Exploring new methods of providing access to students and faculty 

 Increasing the number of grant applications 

 Exploring open source technology 
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The five units that make up Collections and Archives.  
Find the full organizational chart with aspirational positions here. 

 Managing technology and metadata changes using Request For Change (RFC), a 

 project management technique. 

 Implementing SpiceWorks™ help desk ticket application to assign, track, and 

 resolve technology and metadata issues 

 Increasing the number of technology-focused training sessions 

 Hiring non-faculty professional staff and expanding roles for classified staff 

https://drive.google.com/drive/folders/0B13g3beUbpyOWk82Q3EtNHpFenM?usp=sharing
https://drive.google.com/file/d/0B13g3beUbpyONzl2S0JHY2FQbnc/view?usp=sharing

